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A
 

N
arcotics A

nonym
ous G

roup is any m
eeting of 

tw
o or m

ore recovering addicts w
ho m

eet regularly at 
a specific tim

e and place for the purpose of recov-
ery from

 the disease of addiction. A
ll N

A
 G

roups 
are bound by the principles of the Tw

elve Steps and 
Tw

elve Traditions of N
A

. Each G
roup has but one 

prim
ary purpose—

to carry our m
essage of recovery 

to the addict w
ho still suffers. It is the m

ost pow
erful 

vehicle for carrying that m
essage.

The definition of conscience is a personal aw
are-

ness of right and w
rong that one uses to guide their 

actions to do right.

O
ur Second Tradition states, “For our G

roup purpose 
there is but one ultim

ate authority-a loving G
od as H

e 
m

ay express H
im

self in our G
roup conscience, our 

leaders are but trusted servants, they do not govern.”

Every G
roup should have a conscience. A

 G
roup 

w
ithout a conscience is an unconscious G

roup. A
 

G
roup conscience is w

here w
e all com

e together and 
invite a loving H

igher Pow
er to guide us as stated 

in our Second Tradition. True G
roup conscience is a 

collective Eleventh Step applied to a single issue. It is 
the utilization of spiritual principles by m

em
bers of a 

G
roup to preserve the com

m
on w

elfare and fulfill the 
prim

ary purpose of the G
roup. It is developed by first 

inviting a loving G
od to express H

im
self and then lis-

tening to w
hat H

e delivers through the voice of each 
and every m

em
ber. A

ll m
em

bers should be encour-
aged to achieve an understanding of the first three 
Steps.  G

roup  conscience  in  N
A

  is  the respon-
sibility of the N

A
 G

roup and its m
em

bers. W
hen w

e 
surrender and seek out a loving H

igher Pow
er’s w

ill in 
our G

roups w
e can obtain a true G

roup conscience. 
A

 G
roup conscience develops as a result of the pro-

cess; indeed, it is not the process itself.

W
hen the N

A
 Traditions w

ere transcribed from
 A

A
, 

G
roup conscience w

as only a theory. O
ur predeces-

sors said that they believed in som
ething that did not 

exist. It is no longer a theory; G
roup conscience is 

now
 a reality.

“G
roup conscience is a collective understanding of, 

aw
areness of, and surrender to the principles w

ithin 
the G

roup; it is the basis of our decision-m
aking pro-

cess.” – A
n A

nonym
ous A

ddict.

G
roups are autonom

ous and can function as they 
choose. H

ow
ever, it is im

portant for a G
roup to strive 

for unanim
ity. In other w

ords, m
ake every effort to 

be 100%
 in agreem

ent. The unanim
ous based pro-

cess w
orks w

ell w
ithin an N

A
 G

roup. The purpose of 
unanim

ity is so that everyone should be on the sam
e 

page w
hen guiding the G

roup. That w
ay w

e have a 
single voice and not m

ultiple voices going on at the 
sam

e tim
e. The benefit of unanim

ity is unity. A
ll input 

should be considered equally from
 every m

em
ber. 

C
are should be taken to ensure that everyone feels 

safe speaking their conscience. There are no big I’s 
and little you’
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C

onscience is not a popularity contest. Too often w
e 

have seen a strong personality sw
ay the G

roups’ 
decisions. In G

roup conscience, w
hat is best for the 

G
roup and its m

em
bers, including those m

em
bers 

yet to com
e, is usually best for the individual. It holds 

m
ore im

portance than the personalities involved and 
is not about control or forcing self-w

ill upon the G
roup.

G
roup conscience is not w

hat happens in com
m

it-
tee. G

roups take instruction only from
 a loving G

od 
as expressed in G

roup conscience. Therefore, on 
issues that affect N

A
, the m

em
bership m

ust be con-
sulted directly so that the w

ill of a loving G
od can 

be channeled through that process. Then the G
roups 

are able to direct the service structure as to how
 

to serve. M
otions should originate only from

 an N
A

 
G

roup conscience. There is no “conscience” beyond 
the G

roup. Every other level of service m
erely com

-
piles the conscience of N

A
 G

roups.

G
roup conscience is not a m

atter of sim
ple vote. 

Instead it is a collective expression of every m
em

-
ber’s input. The business of the G

roup, defined by 
us as "H

ow
 w

e spend the m
aterial com

ponent of the 
Seventh Tradition", is and alw

ays w
ill be distinct from

 
the spiritual business of the G

roup. The spiritual con

science of the G
roup influences how

 the m
oney is 

spent. Ideally, the business of the G
roup w

ill follow
 

the conscience of the G
roup.

R
obert's R

ules of O
rder are not G

roup conscience. 
They w

ere created to run governm
ent; therefore, 

they are a form
 of governing w

hich conflicts w
ith the 

Second Tradition. R
obert’s R

ules leaves the m
inority 

feeling 
m

arginalized. 
Its 

goal 
is 

to 
structure 

the 
debate and passage of proposals that w

in approval 
through m

ajority vote. This process does not em
pha-

size the goal of full agreem
ent. R

obert's R
ules should 

not be used in a G
roups conscience.

N
A

 G
R

O
U

P
 C

O
N

S
C

IE
N

C
E

 M
E

E
T

IN
G

A
s a G

roup w
e believe in distinguishing the con-

science of the G
roup from

 everything else. B
ecause 

of this distinction, w
e have our G

roup conscience 
M

eeting on a separate day or tim
e. In fact, in som

e 
parts of the w

orld, it is com
m

on for a G
roup to have 

a separate G
roup conscience m

eeting. W
e dedicate 

our G
roup conscience m

eeting to G
od and use it as 

a vehicle to discover H
is w

ill for our G
roup. C

arrying 
the m

essage is so im
portant that m

any G
roups take 

inventory regularly to help insure that our prim
ary 

purpose is still in focus. W
e w

ant to assure ourselves 
through the inventory process that G

od’s w
ill is run-

ning the m
eetings. The process of taking our G

roup's 
inventory is the best effort w

e can m
ake in allow

ing 
a loving G

od to influence the G
roup. This allow

s the 
G

roup to present an atm
osphere of recovery w

hich 
m

akes it easier for G
od's voice to be heard.

The form
at w

e use is sim
ple and allow

s for free, orderly 
discussion betw

een G
roup m

em
bers. It stresses for 

our m
em

bers to express their feelings on how
 w

e 
have been carrying the N

A
 m

essage. It also allow
s us 

to add or detract from
 our G

roup form
at to adjust for 

changing tim
es, as w

ell as providing a place w
here 

m
em

bers m
ay discuss m

atters affecting N
A

 as a 
w

hole. In essence, our G
roup conscience m

eeting 
is ideally a purely spiritual event w

here w
e can feel 

G
od’s presence in the room

. Each H
om

egroup m
em

-
ber seeks their ow

n conscience through conscious 
contact w

ith their H
igher Pow

er and brings it to the 
G

roup.


